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A COMPREHENSIVE APPROACH TO GENDER IN OPERATIONS

BACKGROUND

Due to complexity of current operations, there is an increasing awareness of the need for both military
and civilian personnel to be equipped with practical means to interact with local women and men.
Men and women experience conflict and security differently. Consequently, their perspectives on
conflict resolution and peacebuilding also vary. We need to listen and respond to both perspectives.
Not just because it is the right thing to do, but because it makes our operations more effective and
sustainable. Actively engaging women and men on equal grounds, within our own missions and
institutions as well as in rebuilding post-conflict societies, is a matter of operational effectiveness. This
implies changes in the way we plan and implement our operations, which is precisely what “A
Comprehensive Approach to Gender in Operations” envisions to accomplish.

This is a certified course under the auspices of the European Security and Defense College (ESDC).

This innovative international course, a result of collaboration between the Spanish and Dutch
Ministries of Foreign Affairs and Defence, responds to these demands by providing participants with
applicable knowledge and skills needed to face these new challenges.

The one week (5 days) course is based on the comprehensive approach to integrated missions and
crisis management, and builds on synergies between defence, diplomacy and development with
regards to gender and human rights aspects.

The COVID-19 pandemic is having a significant impact globally especially in terms of travel restrictions.
This is the reason why it was impossible to carry out the last two editions of this course in residential
format and both had to be cancelled. With the aim of continuing to provide this training in this specific
area, an on-line version of the course has been designed. This has been an important challenge for the
management and its team that has been possible to overcome thanks to the support of the ESDC.
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The course aims to increase operational effectiveness by equipping students with the necessary
knowledge and skills to effectively operationalize a gender perspective in CSDP and international
missions and operations.

LEARNING OBJECTIVES

At the end of the course the participant should be able to:

>

>

>

>

Explain the basic gender concepts and how attitudes and behaviour towards gender may
impact one’s own understanding, analysis and strategic leadership in operations;

Understand the main principles and the aims of the broader EU Integrated Approach to
External Conflicts and Crisis of the EU Global Strategy;

Describe how the gender perspective and the comprehensive/integrated approach
complement each other;

Recognize the main international legal framework related to gender;

Understand the technical and political aspects of gender in Security Sector Reform (SSR) and
Demobilization, Disarmament and Reintegration (DDR);

Have a better understanding of the challenges and dilemmas facing military and civilian
decision-makers in the field with regard to the protection of civilians and sexual violence, and
what is required to address these matters;

Recognize the different impact of conflicts on men and women, as well as opportunities and
challenges for women to participate equally in conflict resolution, crisis management and
reconstruction, and to translate this to operational planning and implementation;

Understand the benefits of the application of a gender perspective in operations and the basic
principles to implement it;

Identify the differences between Sexual Exploitation and Sexual Abuse (SEA), be aware of the
Zero Tolerance and the obligations to create and maintain an environment to prevent SEA.

Perform the role of Gender Advisor in an external operation.

At the end of the course the participant should be ready to:

>

>

Explain the significance of UN Security Council Resolution 1325 and related UNSC Resolutions
to operational mandates of EU/CSDP, UN, AU, OSCE and NATO missions;

Identify entry-points and arguments for incorporating in the plan for a mission or operation
including SSR or DDR processes;

Promote the necessity to distinct the diverse security needs and perspectives of the local male
and female population in a mission area as an essential element for increasing operational
effectiveness and improving the overall security situation;

Act effectively in a mixed working environment consisting of military, police and civilians;
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TARGET AUDIENCE

The course is primarily aimed at middle management military officials, civilians including police, and
diplomats from EU Member States and EU Institutions and relevant Agencies, who are assigned or
interested to participate in (future) CSDP, NATO, OSCE or UN missions or operations, or who are to be
assigned to a position in a fragile state. Students from interested third countries or multilateral
organizations may also participate in the course.

No security clearance is required, as all materials used in the lectures will be unclassified.

TRAINING & LANGUAGE

» The language regime of the CSDP will apply, i.e. the working languages is English and no
translation will be provided. Participants should meet the Common European Framework of
Reference for Languages (CEFR) Level B2 or NATO STANAG 6001 3-3-3-3.

» Previous to the course, students will complete an online preparatory module via ESDC
International Distance Learning (IDL) system.

» A course evaluation will be carried out to assess the quality of the course.

» Students will receive a certificate upon completion of the course.
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DURATION
The total course duration is of 5 days.
DATES AND TIMING
e Monday 7™ June from 08.00 to 15.00 CET.
e Tuesday 8™ June from 08.00 to 15.00 CET.
e Wednesday 9™ June from 08.00 to 14.00 CET.
e Thursday 10%™ June from 08.00 to 15.00 CET.
e Friday 11 June from 08.00 to 13.00 CET.
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METHODOLOGY

Topics are examined through Internet Distance Learning (IDL), lectures, plenary discussions, exercise
and working groups through an on-line learning Classroom supported by BigBlueButton platform,
embedded in the ESDC IDL System (ILIAS), that is a web-based learning management system .

Each participant will be encouraged to take an active role and sharing of experiences and exchange of
expertise among the participants will be encouraged throughout the course.

Reading material for individual study and a mandatory online module “An introduction to gender-
sensitive peacekeeping operations” are provided in advance of the course in order to assure a common
basic level of knowledge. Syndicates and group discussions in break-out rooms shall be used to deepen
the understanding of certain areas.

Upon confirmation of the admittance to the course all participants are invited to register on the ESDC
elearning platform and complete the elLearning course prior to course start and in order to achieve
the ambitious learning objectives,

Course name within the ILIAS platform is: “A Comprehensive Approach to Gender in Operations”
(Online), hosted by MoD and MoFA of Spain and The Netherlands.

The course will be conducted online and consist of interactive lectures, group tasks and case studies.
The method used allows the participants to be actively engaged and process new information and
knowledge in the best possible ways.

Participants are requested to be equipped with the necessary technical equipment and should avail of
a stable broadband internet connection.

COURSE CONTENTS

Introduction: Gender and Women Peace and Security

(i) Gender in Operations and WPS agenda

(ii) EU Policy and definitions on Gender and WPS in CSDP
(I1) Concepts and Context

(i) Key gender concepts

(ii) Integrated Approach in international missions

(iii) Legal Framework on International Humanitarian law and gender
(111) Gender in SSR and DDR processes

(i) Introduction to Security Sector Reform (SSR) and Demobilization,
Disarmament and Reintegration (DDR)

(ii) Mainstreaming gender in SSR and DDR
(IV) Gender in local mediation
(i) Gender inclusive mediation and advocacy

(ii) How to incorporate gender in local mediation
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(V) Conflict- related sexual violence
(i) Conflict Related Sexual Violence and Protection of Civilians
(ii) CRSV in relation to the wider continuum of GBV
(iii) Sexual Exploitation and Abuse
(V1) Implementing a comprehensive approach to gender in operations
(i) The Gender Expert’s perspective

(ii) Integration of gender perspective into the planning process

APPLICATION & SELECTION

Application forms should be sent no later than 14 may 2021. Prospective participants should seek
approval through the regular authorizing mechanisms relevant to the respective ministries or
organizations. The application form is to be signed both by the participant and the authorizing officer.

NOTICE: No course fee is charged.

Applications meeting the following profile will be considered for admittance:
MILITARY: Captain up to colonel
CIVILIAN: Officials from Ministries of Foreign Affairs, Defence, Interior Affairs, EU
institutes and multilateral organizations who are to be assigned to operations,
to fragile states or relevant embassies/permanent missions/departments, or
to participate in short missions/expert pools.

NOTICE: Nominations received after the deadline will only be considered if space is available.

All applications will receive a confirmation of receipt. Letters of admission will be sent prior to the
course.

CONTACT & APPLICATION

Completed application forms should be sent to omi.int@mde.es

For administrative matters:

Course Secretary — omi.int@mde.es

Course Director — Lieutenant Colonel Spanish Army Juan José Lucero Paul
Human Resources General Directorate

Ministry of Defence of Spain
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